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Today’s Agenda

Welcome

Overview & Brief History
Monthly Employer Meetings — First Tuesdays of every month

Featured Speakers:
Cynthia Richardson
HR Apprenticeship Program, SHRM

CiCi Flanagan
Regional Partnerships Manager, Opportunity@Work

Networking Breakout Rooms

Upcoming Events



MISSION

* Help employers in the region explore and develop an
apprentice-based model of recruitment and training.

* The Network brings together employers, academic
institutions, public and private sectors to create alternative
career pathways into digital economy jobs for traditionally
underserved communities.

 Goal: Create 1,000 apprenticeships in the Greater
Washington region by 2025



* Employers choose their

* Employers choose their

* Employers share best

 The Network provides the

. Employerschoose thei Employer Centric Network

candidate source(s)

+ Employers choose their Greater Washington Apprenticeship Network:
apprentice candidates an employer centric apprenticeship ecosystem

education provider(s) S
Service

Provider
Education
Provider
1;

support services provider(s)
(if desired)

practices

ecosystem, the
infrastructure, and facilitates
connections

Service
Provider



Industry Cohorts

* Banking
* Government Contracting

What other cohorts would you like to see?
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Today’s Featured Speakers

Cynthia Richardson
HR Apprenticeship Program
SHRM

Cynthia.Richardson@shrm.org

CiCi Flanagan

Regional Partnerships Manager
Opportunity@Work
cici@opportunityatwork.or
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mailto:cici@opportunityatwork.org

AN APPRENTICESHIP
FOR HUMAN
RESOURCES



A WORLD OF WORK THAT WORKS FOR ALL

VETERANS
AT WORK

This program is made possible by funding from the Department of Labor Apprenticeships — Closing the Skills Gap Grant Program

This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the recipient and
does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or
implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or completeness, timeliness,
usefulness, adequacy, continued availability, or ownership. This product is copyrighted by the institution that created it.

© 2021 SHRM. All Rights Reserved 10



WHAT ARE YOU FACING?

» Tight labor market in HR and other occupations
» Shortage of qualified candidates

* Need upskilling opportunities

» Stretch DE&I goals

* Any new Initiative must have a positive ROI

This program is made possible by funding from the Department of Labor Apprenticeships — Closing the Skills Gap Grant Program

This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the recipient and

does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or

implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or completeness, timeliness,

usefulness, adequacy, continued availability, or ownership. This product is copyrighted by the institution that created it. © 2021 SHRM. All Rights Reserved 11



TODAY'S SESSION

Explore Discover

Engage

what Is apprenticeship how apprenticeship is good for your
organization

how to start an apprenticeship

This program is made possible by funding from the Department of Labor Apprenticeships — Closing the Skills Gap Grant Program

This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the recipient and
does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or
implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or completeness, timeliness,
usefulness, adequacy, continued availability, or ownership. This product is copyrighted by the institution that created it.

© 2021 SHRM. All Rights Reserved 12



A REGISTERED APPRENTICESHIP

An employer-driven quality assurance system
Approved and accredited by a governmental agency
Uniformly accepted industry and occupational standards
Structured on the-job-training and related technical
Instruction

Acknowledged wage progression

Results In a market-recognized credential

This program is made possible by funding from the Department of Labor Apprenticeships — Closing the Skills Gap Grant Program

does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or

© 2021 SHRM. All Rights Reserved
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SHRM HR REGISTERED
APPRENTICESHIP
PROGRAM - HR RAP

The SHRM Foundation’s HR RAP is a US Department of Labor Registered Apprenticeship
program to prepare untapped talent and upskill incumbent workers for careers in HR.

This “learn and earn” model has on-the-job training and educational requirements that
leads to higher productivity, increased retention and a diversified talent pool.

18-24-month program leading
@ to taking the SHRM-CP exam

=]

Educational requirements available
[=3]  from SHRM, SNHU or other

PDCs for SHRM members participating ~ coucational institutions
In the program

This program is made possible by funding from the Department of Labor Apprenticeships — Closing the Skills Gap Grant Program
This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the recipient and
does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or

implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or completeness, timeliness,
usefulness, adequacy, continued availability, or ownership. This product is copyrighted by the institution that created it.

© 2021 SHRM. All Rights Reserved 14



FREQUENTLY ASKED QUESTIONS

WHAT'S COVERED IN HR RAP

» Staffing

* Recruiting®

 Employment Law

* Training and Development™
 Managing Compensation and Benefits*
» Strategic HR Management

* Professional Skills

 HRIS Administration™

* Risk Management*

» Labor Relations™*

* These topics also have additi

This program is made possible by funding from the Department of Labor Apprenticeships — Closing the Skills Gap Grant Program

This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the recipient and

does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or

implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or completeness, timeliness,

usefulness, adequacy, continued availability, or ownership. This product is copyrighted by the institution that created it. © 2021 SHRM. All Rights Reserved 15



TRACKING PROGRESS

This program is made possible by funding from the Department of Labor Apprenticeships — Closing the Skills Gap Grant Program

This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the recipient and
does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or
implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or completeness, timeliness,
usefulness, adequacy, continued availability, or ownership. This product is copyrighted by the institution that created it.

© 2021 SHRM. All Rights Reserved 16



FRE

W

UENTLY ASKED OUESTIONS

AT'S IN

©

IMPROVED MAKING AN A MORE SKILLED A DEEPER,
PRODUCTIVITY & INVESTMENT WORKFORCE MORE
INCREASED IN DIVERSE
EMPLOYEE TALENT TALENT POOL
RETENTION

This program is made possible by funding from the Department of Labor Apprenticeships — Closing the Skills Gap Grant Program

This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the recipient and
does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or
implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or completeness, timeliness,
usefulness, adequacy, continued availability, or ownership. This product is copyrighted by the institution that created it.

© 2021 SHRM. All Rights Reserved 17



FRE UESTIONS

UENT\,Y ASKED

AT'S IN
APPRENTICE?

A COMMITMENT EARN AND GAIN SKILLS IN AN START A

OF TIME AND LEARN OCCUPATION IN CAREER PATH

EFFORT REDUCING HIGH DEMAND NOT JUST A
COST JOB

This program is made possible by funding from the Department of Labor Apprenticeships — Closing the Skills Gap Grant Program

This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the recipient and
does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or
implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or completeness, timeliness,
usefulness, adequacy, continued availability, or ownership. This product is copyrighted by the institution that created it.

© 2021 SHRM. All Rights Reserved 18



FREQUENTIiY ASKED QUESTIONS

WHAT 1S THE COST? /7 1S THERE AN ROI?
Company Investment Avallable Offsets
 FTE * WIOA
e Supervisor's time e State programs
* Educational Component » Tax Credits
 SHRM-CP Exam * Population specific funding

MIAPPRENTICESHIP estimates an ROI of
3.04 for an HR Specialist d

This program is made possible by funding from the Department of Labor Apprenticeships — Closing the Skills Gap Grant Program

does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or






LAUNCHING THE HR RAP

Review Appendix A — HR RAP Competencies and Educational
Requirements

Conduct internal discussions / Receive executive approval

Sign Appendix D — Agreement with SHRM Foundation

Enroll with data manager

Post job Source for : Select educational
. . Select supervisor !
description untapped talent provider

Select apprentice and launch the HR RAP

This program is made possible by funding from the Department of Labor Apprenticeships — Closing the Skills Gap Grant Program

This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the recipient and
does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or
implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or completeness, timeliness,
usefulness, adequacy, continued availability, or ownership. This product is copyrighted by the institution that created it.

Outline program

© 2021 SHRM. All Rights Reserved 21



Thank You

Mary V.L. Wright
Manager, Apprenticeship
Mary.wright@shrm.org

This program is made possible by funding from the Department of Labor Apprenticeships — Closing the Skills Gap Grant Program

This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the recipient and
does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or
implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or completeness, timeliness,
usefulness, adequacy, continued availability, or ownership. This product is copyrighted by the institution that created it.

© 2021 SHRM. All Rights Reserved 22
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Breakout Rooms
Discussion & Networking

Starter Topics:
* |Introduce yourself

* How can the Network help you?
* How can you help the Network?



Monthly Employer Meetings

Recurring Monthly Meetings: 1st Tuesday of the Month 2:00 — 3:00 pm

Next Meeting:
Tuesday, June 7, 2:00 - 3:00 pm



Announcing the launch of the NOVA Workforce Network!

* Inclusive and collaborative community of workforce professionals and others
interested in workforce innovation across the region

* Launching on Tuesday, May 24t at 2:00pm

e Recurring monthly on the 4t Tuesday of each month

* All are welcome



Thank you

Questions?
Jennifer Williamson Powered By
jwilliamson@novachamber.org

www.GreaterWashingtonApprenticeNetwork.com



mailto:jwilliamson@novachamber.org
http://www.greaterwashingtonapprenticenetwork.com/

